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What is Head Start?

Head Start and Early Head Start is a comprehensive child development program servil
low-income childrerage birthto five and their families, including pregnant women.
Authorized under the Federal Economic Opportunity Act of 1964, Head Start addresse
children and their families with the overall goal of improving school readifheser

healthy developmensnd prepring young children for future succeasdife and school
Early Head Start, established by the 1994 reauthorization of the Head Start Act, extenc
services to lowncome, pregnant women and families with infants and toddlers.

Head Start and Earilead Start grantee and delegate agencies provide a range of
individualized services in the areas of education and early childhood development; me
dental, and mental health; nutrition; parent involvement; and family development. The
rangeofHad Start services i s responsive ar
development, ethnic, cultural, and linguistic heritage and experience.

Head Start has a long tradition of delivering compnshee, high quality serviceRResearch
studies thatssess the impact of Head Start using a randomized control research mode
found positive impacts in the areas of-peading, prewriting, vocabulary, parent reports of
childrenés |iteracy skill s, acces fesbyo |
parents.

GETCAP Head Stait Annual Report 2002010



Funding

Fiscal Year
20081 2009

December 200¢
to
November 200¢

American Recovery
and
Reinvestment Act

July 2009
to
September 2010

Fiscal Year
Budget
20091 2010

December 2009
to
November 2010

The most recent audit covers the tim&ame of December 1, 2008 thru November 30, 2009. The audit

Category Head Start | Early Head Start | USDA Total
Personnel 2,428,374 560,649 145,838| 3,134,861
Fringe 858,542 192,962 62,894| 1,114,39§
Travel 12,000 1,000 0 13,000
Contractual 21,775 0 0 21,775
Supplies 153,650 23,800 0| 177,450)
Equipment 192,000 0 0| 192,000
Other 810,223 121,854 228,975| 1,161,057
Training 44,102 21,475 0 65,577
Total Federal
Dollars 4,520,666 921,740 437,707| 5,880,113
Non-Federal 1,130,167 230,435 01 1,360,602
Total Budget 5,650,833 1,152,175 437,707 7,240,715

GETCAP Head Start provides educational opportunities to children and services to their families

possible by a yearly grant provided by the Federal GoverntdSRA meal reimbursements.

Earl EHS
Category Head Start Head S)t/a t | Expansion Total

Personnel 190,121 39,189 30,311 259,621
Fringe 39,060 17,688 4,092 60,840
Travel 0 0 0 0
Contractual 0 0 0 0
Supplies 55,000 0 70,517| 125,517
Equipment 0 0 57,600 57,600]
Other 10,000 0 67,730| 77,730|
Training 0 0 0 0
Total Federal

Dollars 294,181 56,877 230,250| 581,308]
Non-Federal 73,545 14,220 57,562| 145,327
Total Budget 367,726 71,097 287,812| 726,635|

Category Head Start | Early Head Start | USDA Total

Personnel 2,430,387 529,952 179,132| 3,139,471
Fringe 855,078 204,279 95,570| 1,154,927
Travel 11,000 2,000 0| 13,000
Contractual 24,300 0 0| 24,300
Supplies 150,500 30,500 0| 181,000|
Equipment 0 0 0 0
Other 813,299 118,534| 339,800| 1,271,633
Training 49,278 22,132 0 71,410]
Total Federal

Dollars 4,333,842 907,397 614,502 5,855,741
Non-Federal 1,083,461 226,849 01,310,310
Total Budget 5,417,303 1,134,246 614,502| 7,166,05]

resulted in no findings or questioned costs.
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Enrollment

Total Number of Families Served Total Number of Children Served

Served Funded
Program 20092010 Program 54092010  Enroliment
Head Start 587 Head Start 662 576
Early Head Start 86 Early Head Start 93 76
Total 673 Total 755 652

* Number of families program wide does not equal the individual program families because some families hamlltiple
children enrolled in different program options.

Percentage of Eligible Children Served

Applications Eligible Children
Program FI)?peceive d 9 Served Percentage
Head Start 877 662 75
Early Head Start 165 93 56
Total 1042 725 70%

Eligibility, Services and Unmet Service Needfr 20092010

Low-Income | Federally GETCAP
County Eligible Funded Actual
Children Enroliment Enroliment

Houston 150 130 155
Nacogdoches 265 245 278
San Jacinto 77 77 88
Trinity 99 57 110
Walker 123 108 123
Total 714 652 755

* Funded enrolliment was met for all months of operation; children who were dropped were replacedithin 30 days.

Services/Number of Families Provided Those Services

Services Number of Families Provided Those Services

Emergency/Crisis Intervention 41
Housing Assistance 79
Transportation 285
Mental Health 48
English as a Second Language 125
Adult Education 185
Job Training 41
Substance Abuse Prevention/Treatment 460
Child Abuse and Neglect 673
Domestic Violence 160
Child Support Assistance 55
Health Education 673
Assistance to Families of Incarcerated Individu 7

Parenting Education 673
Marriage Education 47
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Parent Involvement Activities

From the veryirst meeting with the family, parents are offered the opportunity to be invol
with the program. Parents attend site parent meetings; serve on Policy Council, and
Health/Social Services Advisory Council. Parents are always welcome in the classroom
helping with or leading activities or projects, planning classroom activities with the teachi
staff, and introducing or sharing their culture with the class. There are a number of ways
parents can help teaching staff by sharing opinions, ideathanghts, working on projects ai
home, communicating with the staff, helping other parents feel welcome, and reinforcing
learning at home.

Types of Parent Involvement Activities

Parent Club Meetings Parent Training Workshops
Parent TeacheZonferences  Policy Council Meetings
Home Visits Take Home Activities
Classroom Volunteer Muffins for Moms

Donuts for Dads Dine with Dads

Family Fun Night Red Ribbon Week
Multicultural Celebrations Advisory Meetings

Womends Heal t hFatbeasyReading Every Day (FRED)
Meno6s Heal t h Draiyidual Service Plans
Week of the Young Child IEP/IFSP Meetings

As their childbés first and most imhport a
program. Parents are encouraged to participate in lesson planning. We reach out to the
for whom English is their second language to help them feel included in activities and
meetings by providinqterpreters and culturally sensitive activitieslong with regular site
and committee meetings, there are Family Fun Nights which are for all families in the
program.

Preparing Children for School

Efforts to prepare children for kindergarten begin as soon as a child is enrolled in one of
Head Start programs. The center staff,
nutrition history, as well as completes the required developirsareen within the first 45
days of enrollment. Our programs encourage parent participation in the screening proce
using the Ages and Stage Questionnaires as our develops@aeeh, and the Age and Stag
Social/Emotional Questionnaires as ourdagbral screen.
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Curriculum

Throughout the program year, our teaching staff implements the reseaadextiearly
childhood curriculuno f Let 6s Begin with t h3®yedsdoyeasr
and Creative Curriculum for Infants, Toddlers, and Twos for children ages 6 weeks to 3t
months. These curricula promote school readiness in the areas of language and cognitit
development, early reading and math skills, social emotional developgphgsical
development and approaches to learning. Both curricula are based on scientifically vali
research and have standardized training procedures and curriculum materials to suppoil
implementation. These curricula are aligned with the Head Stasb@as Framework and
Texas PreK Guidelines.

The curriculum is governed by a process of planning, implementing, and evaluating. It
individualized and ever changing. By observing and interacting with the children, teac!
develop the use of materiatesources, and opportunities to foster the learning of each
unique individual in their class. The
through ongoing observations and assessment of each child. Ongoing observations a
assessments prioke an overall picture of each child from entry to transition from the
program. GETCAP Head Start uses the data from these assessments to analyze the
programbés effectiveness towards meetin

GETCAP Head Start 6s signéddoarieet theestandardsedlised m
Head Start Performance Standards as well as our program goals for Head Start and E
Head Start children and their families. The program is based on the sound principles
philosophy of developmentally approgie practices that children develop best when the
total development of each child is promoted through an integrated approach using a vi
of educational opportunities provided by staff and parents. The opportunities provided
competent education stafill develop behaviors that facilitate autonomy, openness,
problems ol vi ng ability and personal i ntegr
development. Emphasis is placed on the development of the whole child and address
aspects of developmeand learning, including physical, emotional, cognitive, and
language.

GETCAP Head Start and Early Head Start provides each child with a learning environi
and the varied experiences to help them develop socially, intellectually, physically and
emotiaally in a manner appropriate to their age and stage of development. The
environment is safe and nurturing allowing children to explore and experience the
environment based on their developmeteagl, abilities, and interests.
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tisourgoal to provide continuity and | ink
outside of the program with focus on pe
education and development. This will be focused on by:

1 Involving parents with stafh planning and implementing the Education componet

1 Identifying and sharing home activities.

{1 Providing training to assist parents and staff to increase knowledge, understandi

skills and experiences in child growth, development and activities.

1 Integraing the educational aspects of the other Head Start components in the da
program of activities.
Supplementing classroom activities by use of community resources.
Having staff and the program resources reflective of the racial and ethnic popula
of the children in the program.

= =4

The curriculum goals address each developmental area of children from Hivéhwidile
ensuring developmentally appropriate pr
temperament, rate of development, home language, family structure, and ethnic diversit
activities we plan for children, the way we organize the environmseldct toys and
materials, plan the daily schedule, and talk with children, are all designed to accomplish
goals of our curriculum and give children a successful start. All elements work towards
overarching goals:
1 To prepare children and famii¢o actively participate and succeed in their present
and future school and life environments.
1 To support emerging literacy, numeracy and language development through a we
planned and carefully implemented curriculum.
1 To enable every child to constricknowledgeable, confident satfentity.
1 To develop a comfortable empathetic and just interaction with diversity.
GETCAP understands that a child is a complex human being consisting of many attribute
aspects. We provide opportunities for the choldtow and develop in each of the areas to
address the needs of the fAwhole childo.

We begin preparing children for kindergarten the day they begin in our Head Stschpod
classr ooms. Teaching staff f ochearecasaf b ui
Social/Emotional Development, Physical Development, Cognitive Development, and Lant
& Literacy. Throughout the year, teachers hold home visits and conferences with parents
about their chil doés dev e letheptmestablish goal®fartheim t
childdés readiness.
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Partnerships

In order to better prepare GETCAP Head Start students for kindergarten, it is important to este
partnerships with the independent school d
hel ps Head Start and t dirate &ppréadhes tq teachimg imcleding u r
curriculum and classroom practices.

GETCAP Head Start holds collaborative agreements with seven school districts. The collabor
models include shared instruction, professional development, and staff. GETT#®retes with
local schooMistricts to coordinate curriculum to support Kindergarten readineES.CAPHead
Start classrooms that are located on school district properties are able to participate in Elemer
Schoolactivities which often include lilary visits, music class, physicalwcation, and special
assembliesGETCAPHead Start classes Migindergarten classrooms each spring so that they kn
what to expect ithe fall. Whenever possible, kindergarten teachersincipals attend spring
parent meetings to prage information about enteringnidergartenGETCAP Head Stastaff assists
paents with kndemarten registration and attend kindergargarsfin each district to assist with this
process.

Comparison Summary for Head Start Data

Mean Rating Gains
Period 1 Period 2 Period3 P1-P2 P2-P3 P1-P3
Language Development Al 240 227 029 -0.14 0.16
Understands an increasingly complex and varied 1.41 716 1.74 075 042 033
vocabulary
Develops increasing abilties to understand and use 177 745 298 027 047 005

language to communicate information, experiences,
idzas, feelings, opinions needs, questions and for other
varied purposes.

Uses an increasingly complex and varied spoken 212 237 236 075 001 024
vocabulary,

Literacy 242 275 3.00 032 0.25 0.58
Phonalogical Awareness 2.24 2.56 285 032 0.28 0.61
Associates sounds with written words (such as 135 750 276 015 07 041
awareness that different words hegin with the same ’ ) ) ) ’
sound)

Book Knowledge and Appreciation 286 324 323 038 -0.01 037
Print Awareness and Concepts 245 284 3.09 038 0.25 063

Recognizes a word as a unit of print (or awareness that 249 273 304 024 031 055
letters are grouped to form words, and that words are

separated by spaces).

|dentifies at least 10 letters of the alphahet, especially i 266 305 056 039 094
those in their names.

Knows that letters of the alphabet are a special category 211 266 305 056 0,39 0.94
of visual graphics that can be individually named.

Mathematics 1.89 23 248 0.50 0.09 059
Number and Operations 1.97 260 255 063 -0.05 058
Science 1.92 228 251 037 0.23 0.60
Creative Arts 246 251 268 0.05 07 022
Social and Emational Development 253 2.66 2.86 013 0.20 033
Approaches to Learning 263 254 259 -0.09 0.05 -0.04
Physical Health and Development 243 245 280 0.02 038 037
ESL-Language - ExEng 234 262 284 0.28 0.22 050
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Health Services are Educational Services

GE T C A eamsitment to wellnessembraces a comprehensive vision ofltiefor children and
their famiies. GETCAP, through collaboration among families, staff and health professionals, as:
all child health and developmental concerns are identified. Childrethamdamilies are linked to a
continuous, accessible health care so that a relationship may develepi#te provider and the
family that will continue after the child leaves the Head Start progEsanh child visits a health care
provider, on achedule of preventive and primary health care, to ensure that problems are quick
identified and addressedtarly identification and treatment of health problems reduce complicatic
and improve health outcomes

With increased awareness of the ldegn effects of childhood obesity, emphasis is placed on hea
meak, snacksand cooking experiences throughthe school yeaand in communication with
families. TheWellness Program is offered as an educational and recreational opportunity to sta
This program is also available to Head Start pareht® Wellness Program is designed to motivate
healthy chaes to change lives, enhance health awareness, and to create a working environmel
supports good health practices

Head Start Children received the following

Early Percentage of
Program g?aaf Head Enrolled

Start Children
Continuousaccessible 0
health care 658 89 99%
Continuous, accessible 0
dental care 643 89 7%
Physical Examinations 599 67 89%
Oral Examinations 561 72 84%
Up-To i Da_te on 622 74 93%
Immunizations

GETCAP Head Startodos chiialmd | metsrimni oneed emygi
and in establishing good eating habits that nurture health development and proroteg life
wellbeing. Through participation in the Child and Adult Feeding Program (CACFP), children
attending a Head Starénter receive a nutritious breakfast, lunch, and snack that provides at le
2/3 of the daily nutritional requirement.

Meal Type Number of Meals Served
Breakfast 83,278
Lunch 83,004
Snack (P.M.) 78,851
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Children with Special Needs

Disabilities Services

GETCAP Head Start has been a pioneaneeting the needs of preschool children with special
needs in a mainstream setting. Children with physical, emotional and learning disabilities, a
their typically developing peers, lednom one another and from teachers, therapists and pare
The program works collaboratively with the Local Education Agencies to develop and impler
individual education plans for children diagnosed with a disability.

Head Start also has anpressive history of providing services to children with disabilities by
supportingtheir inclusion in all classroom and prograxrperiences. Since 1972, Head Start has
operated under mandate to make available, at a minimum, ten percent of its enrélimen
opportunities to children with dabilities. Head Start and Early Head Start programs partner w
Local Education Agencied EAs) andpublic schools to design individual education plans for
children with disabilities and provide serviceptomoteeaclc hi | ddés devel opl

During the 20022010 program year, GETCAP Head Start sesigty-six
children with disabilities. This figure representspEdcenif the totalpopulationof children
served.

Over 52percentof the children receiving special services were identified throl§RGCAP
Head Start screenings. Nindtye percenbf thetotal children identified receive
individualized services to address their special needs, with an additional 52 children not
qualifying for services. Children with disabilities are supported with transition goals as the
move from one program into the next to ensure appropriate educational support.

Number of Number of
Head Start Early Head Percentage
Diagnosed Disability Children Start Children | of Diagnosed
Receiving Receiving Disability
Services Services
Emotional/Behavioral 2 3%
Speech and Language 41 10 77%
Hearing Impairment 1 1 3%
Orthopedic Impairment 1 2%
Non-
Cat/Developmental
Delay 2 5 11%
Multiple Disabilities 1 2 4%
Total 45 NN
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Mental Health

A chil ddéds ment al health is just as i mpo
makes mental health a priority by providing screenings and treatment services. Given th
sensitivity ofmental health issues, GETCAP Head Start strives to build trusting relationst
between children, parents, staff, mental health professj@ralghe larger community.
Mental health professionals visiteni t e t o assess c¢hil dnkshopg ¢
train staff in making referrals to needed services; and act as a liaison between the famili
community mental health resources.

GETCAP He amntabhealtn grofessionals spent an average of 50 hours per mon
the GETCAP Head Starites. GETCAP Head Start staff consulted with mental health
professionals regarding 69 children. Individual mental health assessments were conduct
10 children. Of this number, zewaas found to need mental health services.

Head Start Collaborations
Developing cooperative relations with partnersat a local and state level is h@&WETCAP
Head Start meeits high standards and generates important results for chif@ven.the
years GETCARHead Start increased collaborataféorts in the following area

1 Early Intervention Program

1 Partnerships with Local Education Agencies

Professional Development

Head Start supported and participated in the Texas Early Education Model (TEEM) thr
The State Collaboration Office and the University of Texas. Thialmmation provided
materials, training and mentoring for Head Start teaching staff. Through our participati
with this project GETCAP Head Start classrooms have been certified as Texas School
Ready.

GETCAP Head Start worked with Angelina College &btephen F. Austin State University
to create the Head Start Completer Program. This program allows students who gradt
from Angelina College with an AA to enter the Completer Program at SFA. The Comp
Program was designed to meet the high quaégds for education staff to attain their BA.
Many of our staff have participated in this program which has now gone national.

Public Schools

Five of the twentyfive school districts of the GETCAP Head Start service area have Hei
Start classroomat their sites or an ISD teacher on the respective Head Start campus s¢
120 children. GETCAP Head Start has formal agreementswatity-five school districts
to coordinate transition services for children and families.

GETCAP Head Stait Annual Report 2002010



ACCOMPLISHMENTS

In addition to the routine accomplishments of operating a succéssfutofive Head Start
Program, th&sETCAP Head Startrpgram has also engaged in several other activities and
accomplishmentever the yearas follows:

T
T

)l

= =4

Texas School Readiness Certification
GO SMART (formally known as NIKE GOjn initiative to get children more physically
active

Partnership with Piney Woods AHEC to empldgmmunity Health Workers tenhance-

Selected td’ABLE Project(TakingAction to Build Leadership and Excellence)
Articulation Agreement betweefngelina College and Stephen F. Austin State Univers
for staff to earn BA degree onlin@rogram has gone national)

Head Start Director, Social Service Specialist, Developmeetislistserving on the
TexasHead StartAs soc i Bhkdda roch 6sf Directords as-an
year term.

Head Start Director serving agdirector representative to the Region VI Head Start
Association

Establish relationshipsith local colleges and universiti@straining ground fointerns.
0 StephenF. Austin State University
A Social Work
A Child and Family Development
A Stanley Speech and Hearing Clinic
A Health Science
A Dietetics
0 Sam Houstorstate University
A Dietetics
0 Angelina College
A Child and Family Development
A Business
o Panola College
A Nursing
Experience Workss a training program for people over age 55 that aentering the job
market.

Foster Grandparents a senior citizens program designe@stablish relationships with
senior citizens and children.
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Head Start Locations

Nacogdoches County
*Nacogdoches Head Start (Main Office)
1902 Old Tyler Road, Nacogdoches, 73964

Central Heights Independent School District Head Start
10317 US Highway 259 NortiCentral Heights, TX5965

Houston County
*Crockett Head Start
435 Texas AvenuyeCrockett, TX75835
Crockett Independent School District Head Start
704 East Burnett Aveny€rockett, TX75835
Kennard Independent School District
15248 Highvay 7 East, Kennard, TX5847

Trinity County
Trinity Head Start
808 Lakefield Trinity, TX 75862
Groveton Head Start
433 West 1 Streef Groveton, TX75845

Walker County
Huntsville Head Start
125 Fm 980QHuntsville, TX77342

SanJacinto County
San Jacinto County Head Start
941 Slade Street, Coldspring, X331
Shepherd Independent School District Head Start
1401 South Byrd Avenue, Shepherd, TX371

*Denotes location has Early Head Start
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Map of Locations
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